2025 WSI Al Business Insights Repo

Navigating The
Al Landscape:

Strategic Insights for Small and
Medium-Sized Businesses
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Survey Demographics

Regional Representation

64% 4.4% 2.4%
() 3.3% (*) /' 2.4%
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Survey Demographics

Built on input from
over 600 business
leaders worldwide

Majority of respondents are
small and mediurmsized
businesses

(500 employees or less)

Q%WSI Al Business Insights Report




Role

Business Owner / Founder 44.4%
Manager / Supervisor 19.6%
Individual Contributor/Employee 14.5%
Director / VP 10.9%
GSuite Executive 8.5%
Other (specified) 2.1%
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Industry

Professional ServiceBusiness 15.8%
Media & Advertising 9.5%
Technology & Telecommunicationg.3%
Finance & Insurance 7.7%
Health & Wellness 6.0%
Manufacturing & Industrial Sales 4.4%

Survey Demographics

Company Size

(employees)

Small Enterprises
Medium Enterprises

Large Enterprises

Small Enterprises 80 employees)
Medium Enterprises (5800 employees)
Large Enterprises (501 employees and above)
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. TAKEAWAY #1 /
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Al Confidence Is
Growing: But Actlon

Plans (and B UdgetS) ?‘ 2 :])f :'espcl)]ljdenl’;s b.elieve Allcan
. R elp achieve business goals
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- Establish Al as a
=1 Strategic Priority

Turning |nSightS , Start Small with

288 Dedicated Resources

Into Actions:
Your Strategic Al everage Expert
Next Steps i Guidance
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' TAKEAWAY #2 /

of business professionals say they are
moderately or very familiar with Al

Familiarity with Al IS
Growing Fast: But
Formal Training Still
Lags Behind

of professionals familiar with
Al have no formal training
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Turning Insights Iinto Actions: Your Strategic Al Next Step:

a Develop Structured (%) Encourage
Learning Paths G Knowledge Sharing

@ Implement Learning
by-Doing Programs

O Bridge the Confidence
O~ Competence Gap.
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Al Is Expanding Beyond Leadership:
But Silos Are Slowing Real Progress

' TAKEAWAY #3 /
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of businesses are using Al in Sales of businesses are using Al in IT of businesses are using Al
in Operations
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. TAKEAWAY #3 /

19%

Customer Service
and Frontline Staff

9%

Finance/Accounting

9%

Human Resources

The data suggests that
different departments
face unique barriers to
Al adoption:

9,
("YHR'
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Turning Insights Iinto Actions: Your Strategic Al Next Step:

ﬁ Create Cros&unctional Implement Phased
Al Working Groups 340} Adoption Plans

= Develop Department | g2 AR UKS &t | NI
\)() Specific Value ZON CNF VAaTF2NXI UA2YE

Propositions and Create a Unified Al
Adoption Roadmaps
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Key Takeaways For Your Business

T
e £ &
Make Al Invest In Remove

Strategy Cross Structured Al Departmental

Departmental Education Bottlenecks
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. BREAKTHROUGH INSIGHTS
The2025 WSI Al Business Insights Survey reveals an important

shift: small and mediunrsized businesses are no longer just

exploring At 0 KS@ QN adlF NIOAy3 G2 o0dzAif R

FrO m POte ntlal tO While the numbers show that many still struggle with full Al
PrOg FESS 2025 transformation, with inconsistent execution, uneven adoption, and
training iImbalances persisting, there Is also some clear movement
B reakth rOug h . toward more deliberate, organizatiewide planning.
LyaAdKioa 2y ! LQ
. — ’%”"“i:‘ B0ty
Strategic Impact o
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More Businesses Are Planning for Al:
But Strategy Is Still Catching Up

gl e o
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shift fromd & K 2 dzf tRa S K £ YA AKIUQag FK €
positive signal of intent, but businesses still need
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T

Adoption Roadmap), as well as internal alignment to

turn that intent into measurable outcomes.
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L eaders are Excited ol | 50 |

confident in Al’s potential

About Al: But Middle
Managers Are Doing
the Heavy Lifting

of employees report
using Al tools
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Al Adoption Varies
Widely by Industry:
Some Are Racing Ahead,
Others Are Stuck

of SMBs (11+ employees)
report using Al
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Al |s Reshaping
Jobs: But the OB
mpact Depends ¢ V{REIF -
on YOUF |ﬂdUStry ), > Al to impact jobs
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'L LayQu | {2f 2
Are Key to Moving Faster and Smairt

The data reveals thairganizations
with successful Al Implementations are
2.5x more likely to combine internal
capability building (through training
and talent development) with strategic
external support.The result? A hybrid
approach that combines outside
perspective with internal alignment
creating faster momentum and more
sustainable transformation
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STRATEGIC RECOMMENDATIONS
& NEXT STEPS V4 Make Al a Core Business
Conversation, Not a Side Experiment

Turning Strate Build Targeted Al Fluency That
INto Mgtion: Y @ Meets People Where They Are
Practical Al Action
Steps

@ Expand Adoption Across All Departments,
Not Just the Usual Champions

(\/ Stop Viewing Al as an Extra Task:
Start Treating It as a Business Lever
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Make Al a Core Business Conversation,
Not a Side Experiment

2 (%

of businesses say Al Is a regule

topic In strategic discussions
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Build Targeted Al Fluency That Meets
People Where They Are
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Expand Adoption Across All Departments,
Not Just the Usual Champions

¢KAa &SI NXa RIGl
In sales, IT, and operationdut HR,

finance, and customeiacing teams still
lag significantly behind.
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Stop Viewing Al as an Extra Task:
Start Treating It as a Business Lever

ThetopOA U SR O0F NNASNJ AY
technologyormoney A U0 Qa UAYSO®
still see Al as something that requires

additional headcount, hours, or tools,
rather than a means to optimize
what already exists.
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Discover Where Al Can Drive
Impact in Your Business

Find your
Fastest Al
QR CODE HERE WIns Today
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